
 

 
Memorandum 

To: Amanda Chiancola, Planner, City of Salem 

From: 
Francis Goyes, Housing and Land Use Planner, 
MAPC 

On: January 31, 2019 

Re: 
Salem Inclusionary Zoning + Engagement 
Housing Workshop, 01-30-2019 

 

On January 30, 2019, the MAPC project team (Karina Milchman, Alexis Smith, Alex Koppelman, 
and Francis Goyes) and City staff led a housing workshop to present on upcoming City housing 
initiatives, trade-offs associated with Affordable Housing development, and talking points to 
respond to housing concerns. A total of 17 members of the Salem community attended, including 
representatives of various City boards and coalitions, residents, and City employees. This memo 
summarizes discussion at the workshop and next steps in the Salem Inclusionary Zoning + 
Engagement project. 

 

PRESENTATION 

MAPC gave a presentation on the regional housing crisis, housing need in Salem, the housing 
development process, and tradeoffs associated with creating Affordable Housing development. 
Several attendees had questions and comments regarding the presentation: 

 How similar are Affordable Housing and market-rate housing development costs?  

 Can the Affordable Housing financing process be changed to reduce overall costs? 

 The rental stock is decreasing; how can it be stabilized? How can the flipping of rental units 
to condominiums be prevented? 

 Is building more housing the best approach to ensure folks can stay in place? 

 Is there room for more housing in Salem? 

 Can Inclusionary Zoning be coupled with other lending programs? 

 There is a lack of housing and funds for senior citizens. 

 The Accessory Dwelling Unit ordinance needs to be expanded to create more housing 
choices for residents. 



 The city needs more homeownership opportunities; residents need first-time homebuyer 
programs. 

 

SMALL GROUP DISCUSSIONS 

Following MAPC’s presentation, attendees discussed arguments against housing and possible 
responses. With facilitation from MAPC and the City, attendees shared housing concerns or anti-
housing arguments they’ve heard in Salem, and how they responded to them, if at all. Attendees 
also engaged with a flip book of common housing arguments and counter-arguments, prepared by 
MAPC. Finally, each group reported a summary of their discussion. 

Below is a list of the housing concerns attendees shared, listed here from the most to least 
mentioned with the number of mentions in parentheses: 

 Fear of change and of the unknown, attachment to the status quo (15) 

 The infrastructure can’t handle more housing/traffic will get worse (14) 

 We don’t want “those people” (referring to Affordable Housing inhabitants, renters, those 
of other races or ethnicities, those engaged in crime, or those who will otherwise change 
the neighborhood character) (11) 

 There’s not enough Affordable Housing/housing isn’t affordable enough (8) 

 We don’t want more luxury units/new housing is just luxury units (8) 

 The flood plains can’t handle more housing (7 ) 

 I want home values to rise/new housing will lower home values (6) 

 New housing is too dense/high, new housing obstructs views (7) 

 Our schools are at capacity (4) 

 New housing will decrease neighborhood quality (4) 

 New housing means a loss of open space (4) 

 Why should public dollars be used for housing? (4) 

 Climate vulnerability, resilience (3) 

 New housing increases our taxes (3) 

 We need to preserve buildings as they are (2)  

 There’s not enough parking/housing will make parking worse (2) 

 Residents cost more than businesses (2) 

 There’s no ADA accessible housing (1) 

 We don’t want more condos (1) 

 Residents’ incomes are lower than the median (1) 

 Why should we build Affordable Housing for other communities? (1) 

Attendees have given various responses to the housing concerns and arguments they’ve heard: 



 Explain that many of the concerns aren’t real/respond with facts about the capacity of 
infrastructure and schools 

 Put a face on the data to humanize housing need/explain they’re the folks who pour your 
coffee, etc. 

 Ask if any of their family members or friends rent/are new in town/live in new buildings 

 Clarify what Affordable Housing is/how it gets financed 

 Provide context of the housing crisis/difficulty of buying a home 

 Celebrate diversity/Salem has always been an immigrant community 

 Boston is solving it’s crisis, we need to do our part/regional problems call for regional 
solutions 

 New development is on vacant or underused sites/redevelopment of brownfields 
 

Some attendees proposed additional strategies to respond to housing concerns, including: 

 Asking developers to reach out to neighbors and community members early in the 
development process 

 Creating memes that counteract housing arguments for social media 

 Sharing counterarguments with leaders 

 Creating a fact sheet that is easy to access and download 

 Continuing to invite community members to workshops around housing 

 
UPCOMING ENGAGEMENT OPPORTUNITIES 

Following the small group discussions, MAPC shared upcoming opportunities for engagement. 
These included: 

 A pop-up at the Salem Meet & Eat at the Saltonstall School on February 13th from 5:30PM 
to 7:00PM 

 A housing forum on the new Inclusionary Zoning ordinance on March 5th from 7:00PM to 
8:30PM 

 Supporting projects or policies by attending a meeting/writing a letter/connecting with 
local councilors 

 Identifying allies to build coalitions 

 

NEXT STEPS 

 The next Advisory Committee will meet on February 13th to discuss the workshop, 
Inclusionary Zoning recommendations, and the March 5th forum 

 Workshop attendees can complete a short feedback survey here: bit.ly/2Su32Qk  

http://bit.ly/2Su32Qk

